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5 
Chair Demkowski called the meeting to order at approximately 1:02 P.M. ET December 22, 6 
2022. 7 

8 

10 
Secretary Brooks took attendance. 11 

12 
Dawn Cone (Excused). 13 
Roberta Guise (Arrived 1:08 P.M. ET) 14 

15 
Secretary Brooks declared a quorum. 16 

17 
Opening Remarks 18 

19 
Chair Demkowski opened the meeting by welcoming everyone and reminding the Board to stay 20 
on topic to complete all business within today’s 90-minute meeting. 21 

22 
MOTION TO APPROVE THE NOVEMBER 27TH MEETING MINUTES. DIRECTOR 23 
NORMAN MOVED. IMMEDIATE PAST CHAIR NEGRONI SECONDED. 24 

25 
ONE ABSTENTION. 26 

27 
MOTION PASSED. 28 

29 
MOTION TO APPROVE THE APPOINTMENT OF DANIEL BREWER TO THE 30 
BOARD OF DIRECTORS TO FULFILL THE POSITION LEFT VACANT DUE TO 31 

EXECUTIVE COMMITTEE: 
Chair Julia Demkowski CMC® 
Chair-Elect Angela Dingle CMC® 
Treasurer Rick Starkweather CMC® 
Secretary Gregory Brooks (Ex-Officio) 
Immediate Past Chair/Lead Delegate Juan Negroni CMC® 

DIRECTORS: 
2023 Dawn Cone 
2024 Roberta Guise 
2025 David Norman CMC® -AF, FIMC 

Andre Vaccaro 

STAFF: Gregory Brooks, Executive 
Director/Secretary 



  

OLIVER MATAR’S RESIGNATION WHOSE TERM ENDS IN 2023. IMMEDIATE 32 
PAST CHAIR NEGRONI MOVED. DIRECTOR NORMAN SECONDED. 33 
 34 

The board reviewed governance procedures related to board appointments. 35 
 36 

MOTION PASSED. 37 
 38 
MOTION TO APPROVE THE APPOINTMENT OF MARGIE HANSON AS CHAIR 39 
OF THE MARKETING COMMITTEE. IMMEDIATE PAST CHAIR NEGRONI 40 
MOVED. CHAIR ELECT DINGLE SECONDED. 41 
 42 
MOTION PASSED. 43 

 44 
Chair Demkowski announced Director Andre Vaccaro agreed to serve as Board liaison to the 45 
Professional Learning and Development Committee. 46 
 47 
Discussion on Treasurer’s Report. 48 
 49 
Treasurer Starkweather delivered the report as presented in the Board book. 50 
 51 

MOTION TO APPROVE THE NOVEMBER 2022 FINANCIAL REPORT. DIRECTOR 52 
NORMAN MOVED. CHAIR ELECT DINGLE SECONDED. 53 

 54 
MOTION PASSED. 55 

 56 
IMC USA has not had an increase in dues in over ten years. To keep up with inflation, the board 57 
discussed the possibility of increasing dues in 2023. The discussion was tabled until after the 58 
year-end financials and renewal campaign are both completed. 59 
 60 

MOTION TO APPROVE CHAPTERS NOT RECEIVING A MEMBERSHIP DUES 61 
ALLOCATION THIS YEAR. DIRECTOR NORMAN MOVED. CHAIR ELECT 62 
DINGLE SECONDED. 63 

 64 
MOTION PASSED. 65 

 66 
MOTION TO APPROVE THE 2023 BUDGET AS PRESENTED IN THE BOARD 67 
PACKET. CHAIR DEMKOWSKI MOVED. DIRECTOR VACCARO SECONDED. 68 

 69 
The board agreed to revisit the approved budget following the completion of the December 2022 70 
financials and 2023 membership renewal campaign. 71 
 72 

MOTION PASSED. 73 
 74 
Discussion on the 2023 annual meeting and election of officers and directors. 75 
 76 



  

The board agreed to move the annual election meeting from May to June to permit the 77 
nominating committee more time to complete its work. 78 
 79 
Discussion on the CMC Committee Deliberation. 80 
 81 
CMC Committee Board Liaison, Norman discussed the deliberation as presented in the board 82 
book. 83 
 84 

MOTION TO APPROVE THE RECOMMENDATION BY THE CMC COMMITTEE 85 
AS PRESENTED IN THE DELIBERATION THAT THE BOARD APPROVE A 86 
MODIFICATION TO THE CMC APPLICATION PROCEDURE SUCH THAT 87 
EVERY CANDIDATE, DEPENDING ON THE EXPERIENCE STREAM THEY ARE 88 
PURSUING, MUST PASS THEIR EXAMINATIONS WITHIN A DEFINED PERIOD. 89 
IF A CANDIDATE DOES NOT PASS EITHER OF THE WRITTEN EXAMINATIONS 90 
THE FIRST TIME, THEY CAN RETAKE THE EXAM(S) ONE MORE TIME. IF 91 
THEY ADVANCE TO THE ORAL EXAM, AND DO NOT PASS THE FIRST TIME, 92 
THEY CAN TAKE THAT ONE MORE TIME. ALL OF THE ATTEMPTS MUST BE 93 
COMPLETED WITHIN A TWELVE-MONTH PERIOD, WITH THE FIRST AND 94 
SECOND ATTEMPTS FOR ANY EXAM OCCURING A MINIMUM OF THREE 95 
MONTHS, BUT NO MORE THAN SIX MONTHS, AFTER THE INITIAL ATTEMPT. 96 
CHAIR ELECT MOVED. CHAIR DEMKOWSKI SECONDED. 97 

 98 
MOTION PASSED. 99 
 100 

New Business 101 
 102 
Discussion on website SEO. The CMC Committee conducted a deep dive into website visibility 103 
and analytics. This included a histogram of traffic by Director Norman. The CMC Committee is 104 
recommending a number of actions to increase traffic to the website. The board requested the 105 
committee present a plan and budget to discuss further. 106 
 107 
Closing Remarks 108 
 109 
None. 110 
 111 

MOTION TO ADJOURN THE MEETING AT 3:03 P.M. ET. CHAIR ELECT DINGLE 112 
MOVED. CHAIR DEMKOWSKI SECONDED. 113 

 114 
MOTION PASSED. 115 

 116 
Adjourn – 3:03 P.M. ET. 117 


