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Institute of Management Consultants USA

Board Meeting Minutes — Virtual Meeting

Chair Dingle called the meeting to order at approximately 12:30 P.M. ET January 30, 2024.

2024 Board of Directors Meeting
January 30, 2024

Director

EXECUTIVE COMMITTEE: 8

Chair Angela Dingle CMC®

Chair-Elect Vacant

Treasurer Rick Starkweather CMC®

Secretary Vacant

Immediate Past Chair Julia Demkowski CMC®

DIRECTORS:

2024 Roberta Guise

2025 David Norman CMC®-AF, FIMC
Andre Vaccaro CMC®

2026 Dan Brewer CMC®

STAFF: Gregory Brooks, Executive

Executive Director Brooks took attendance and served as the recording secretary for the meeting.

Six of seven board members were in attendance.

Executive Director Brooks declared a quorum.

The seventh board member arrived at 12:46 PM ET.

Opening Remarks

Chair Dingle opened the meeting by welcoming everyone and thanked the Board for
participating in today’s special board meeting. She explained that today’s meeting will focus on
the chapter realignment, the 2024 budget and the AMC management agreement. Chair Dingle
also reminded the Board of upcoming programming and the call for Board nominations.

MOTION TO DE-CHARTER CHAPTERS WITH THE INTENT OF CREATING AN
ALTERNATIVE STRUCTURE, INCLUDING REGIONS. DIRECTOR NORMAN

MOVED. DIRECTOR VACCARO SECONDED.

The Board discussed realignment options and noted that a realignment strategy would be

forthcoming.
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ONE ABSTENTION.
MOTION PASSED.
MOTION TO APPROVE THE 2024 BUDGET AS PROPOSED ON A PROVISIONAL
BASIS TO BE REVISITED DURING THE FEBRUARY 23, 2024 SCHEDULED
BOARD MEETING. DIRECTOR NORMAN MOVED. DIRECTOR VACCARO
SECONDED.
MOTION PASSED.
The AMC management agreement was briefly discussed and tabled until the next Board meeting.
Closing Remarks
Chair Dingle thanked everyone for their participation.
MOTION TO ADJOURN THE MEETING AT 1:55 P.M. ET. TREASURER
STARKWEATHER MOVED. IMMEDIATE PAST-CHAIR DEMKOWSKI
SECONDED.
MOTION PASSED.

Adjourn — 1:55 P.M. ET.



